6.1.1-The governance of the institution is reflective of and in tune with the vision and mission of
the institution
Describe the vision and mission statement of the institution on the nature of governance, perspective
plans and participation of the teachers in the decision making bodies of the institution within a
maximum of 200 words
File Description
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Upload any additional information

Vision: Satisfy the aspirations of youth force, who want to lead nation towards prosperity through
techno economic development.

Mission: To provide, nurture and maintain an environment of high academic excellence, research and
Entrepreneurship for all aspiring students, which will prepare them to face global challenges maintaining
High ethical and moral standards.

Governing Body of the institute has framed the guidelines and directions for the programs, policies and
Processes. College Development Committee (CDC) looks after the decision making at the institute level.
For effective implementation of plans/activities, various committees are formed and responsibilities are
decentralized. Faculty members are involved actively in decision making at different levels. Academic
responsibilities are fairly divided among all the faculty members. The management and different
bodies/committees/Cell comprising of management, principal, HODs, teachers and stockholders focus
on institutional objectives as listed below.

Formulation of procedures and policies

Effective Implementation of Curriculum

Faculty Development Programs

Effective Continuous Internal Evaluation using effective assessment tools
Implementation of remedial measures for below average performers.
Effective Industry-Institute Interaction and MOUs.

Industry specific training and Placement

Internships and Innovations by faculty and students.

Research, publication and patents.

Co-curricular and Extra-curricular Activities.



